
                                                  

 
 

      Case Study    
Veolia Transport Brisbane 
 

Company Profile  

Veolia Transport Brisbane is one of Brisbane's largest bus companies, with a modern fleet that operates route, school 
and charter bus services in South East Queensland. The company has 180 staff, 128 buses, operates 5.3 million route 
kilometres and carries more than 2.2 million passengers each year. 

Veolia Transport Brisbane is part of Veolia Transport Australasia, the leading private passenger land transport provider 
in Australasia, and a division of Veolia Environment, a world leader in the operation of passenger transport services. 

Business Situation  

As one of the leading providers of passenger transport services, Veolia Transport guarantees the quality of its services 
and its commitment to passengers. As part of its commitment, Veolia Transport ensures its staff are trained to high 
standards in order to give customers the best possible service. 

Veolia Transport Brisbane was considering options that could assist in driving organisational change, particularly in the 
way drivers were recruited, trained, managed and rewarded. Vigil Systems committed to offering a solution that would 
drive change and achieve tangible and measurable business outcomes related to Veolia Transport Brisbane drivers.  

In early 2009, Veolia Transport Brisbane implemented Vigil Systems suite of driver training, evaluation and risk 
management tools in an effort to gain greater visibility of driver’s on-road behavior, provide driver feedback and 
training, and reduce accidents and service complaints.  

Solution  

The VigilVanguard on-road driver training system was deployed for use in several areas of the business. As part of the 
pre-employment screening process, VigilVanguard was used to evaluate the skills of potential new drivers. For drivers 
who had recently joined the organisation, VigilVanguard was used as part of the new driver training program to develop 
safe, defensive driving skills. For experienced drivers, VigilVanguard was used in one-on-one remedial training to 
provide unbiased feedback on driving behavior, allowing drivers to see for themselves, where and how they might need 
to improve and correct any unsafe driving habits that may have developed.  

As part of on-going service quality assurance, Veolia Transport Brisbane used VigilPassenger systems to conduct 
‘mystery passenger’ ride along evaluations to evaluate whether drivers were maintaining safe driving practices and 
continuing to provide high quality service to passengers. The VigilManager driver risk management database was also 
implemented to provide greater visibility, collecting data and building driver profiles that enable management to easily 
identify high-risk drivers and problem areas, verify trends and gauge improvements over time.   

Benefits  

Within 4 months of implementing the VigilVanguard on-road training system and VigilPassenger assessment tools, 
Veolia Transport Brisbane was able to reduce its accident rate by 15% and customer complaints by almost 25%.  

The VigilManager database was regarded as a ‘must’ for managing drivers and trainers effectively, allowing 
management to keep transparent records of all work that is done in training and in service, and identify risk driving 
behavior before accidents occur.  

When one of the trainers was asked what it would be like to work without the VigilVanguard system now, his response 
was that it simply wasn’t an option as he could not do his job as well as he wanted to without the systems he now has 
at his disposal. Veolia Transport believes Vigil Systems is on track to helping the organisation achieve its long term 
training and risk management objectives that will help the company to prosper in the future.  

 

Vigil Systems is driving excellence across transportation.  

For more information, visit www.vigilsystems.com   

“Vigil Systems’ driver technology now 

plays a key role in our processes. We’ve 

implemented the Vigil suite of tools as 

part of our driver recruitment and training 

programs and are very happy with the 

impact that it has had within the 

business.”   

Colin Jennings 
General Manager 
Veolia Transport Brisbane 

http://www.vigilsystems.com/

